June 16, 2008 

The Honorable John Tierney 
Chairman 

Subcommittee on National Security and 

Foreign Affairs 
U.S. House of Representatives 

Dear Mr. Chairman: 

At the Subcommittee's request, we are pleased to provide you with a copy of the Voice 
of America's documentary, "A Fateful Harvest." We would be happy to answer any questions 
you or the Committee might have regarding the film. 

The United States Information and Educational Exchange Act of 1948, Public Law 80- 
402, as amended (codified at 22 U.S.C. § 1461(a)), prohibits the dissemination of VOA and other 
agency materials within the United States. 

Section 501 of the "Smith-Mundt" Act states that: 

"The Secretary is authorized, when he finds it appropriate, to provide for the preparation, 
and dissemination abroad, of information about the United States, its people, and its 
policies, through press, publications, radio, motion pictures, and other information media, 
and through information centers and instructors abroad. Subject to subsection (b) of this 
section, any such information (other than "Problems of Communism" and the "English 
Teaching Forum" which may be sold by the Government Printing Office) shall not be 
disseminated within the United States, its territories, or possessions, but, on request, shall 
be available in the English language at the Department of State, at all reasonable times 
following its release as information abroad, for examination only by representatives of 
United States press associations, newspapers, magazines, radio systems, and stations, and 
by research students and scholars, and, on request, shall be made available for 
examination only to Members of Congress." 

If you have any questions regarding this provision, please do not hesitate to contact us. 

Sincerely, 



Jeffrey N. Trimble 
BBG Executive Director 



Also sent to Wolf 



September 2, 2008 



The Honorable Nita M. Lowey 
Subcommittee on State, Foreign Operations, 

and Related Programs 
Committee on Appropriations 
U.S. House of Representatives 

Dear Madam Chair: 

We are writing in response to your August l sl letter regarding the termination of Broadcasting 
Board of Governors' (BBG) contract for satellite time on Euteisat's W5 satellite. The Board 
appreciates your interest, and your support for U.S. international broadcasting. 

The BBG decided to end its contract with Eutelsat because the W5 satellite is not a popular 
satellite with our audiences in China, and we could no longer justify the continued expense of 
$3.4 million annually. Current BBG transmissions from AsiaSat 3 provide not only full 
coverage of the Eutelsat broadcast area, but reach other areas as well, including the key region of 
Tibet. The attachment to this letter provides a list of the BBG languages currently carried on 
AsiaSat. 

AsiaSat is more popular with viewers and listeners in the region than is W5. According to 
VOA's China Branch, the percentage of callers to their programs who report that they are able to 
view the program on television has grown five-fold since the programs were placed on AsiaSat3 

(from 10% to 50%). 

One reason for AsiaSafs popularity is that it offers a wide variety of programs among its 41 
free-to-air television channels (these include CNN, Turner, Deutsche Welle, Radio France 
International as well a variety of Chinese, South Asian, and Middle East stations). Eutelsat- W5 
carried (free-to-air) only 3 BBG channels, 3 New Tang Dynasty channels, and 4 other 
specialized program services (English EuroNews Asia, Trace TV, World Fashion, and C-Music 
as well as Sound of Hope and Minghui radio broadcasts). 

The BBG has not experienced content censorship or program interruption to its content on 
AsiaSat since it began broadcasting via AsiaSat in 1997. Nor has there ever been a suggestion of 
censorship from AsiaSat. This was true even during the recent crisis in Tibet when VOA and 
RFA surged broadcasts to Tibet, all of which were broadcast on AsiaSat3. 
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The Eutelsat W5 satellite is not the only satellite that cannot be jammed from within China. 
There are several other satellites with footprints that cover China with uplink locations outside of 
the reach of China. These include NewSkies, Intelsat, and Telstar satellites. 

In your letter, you asked for information related to "the BBG's ability to collaborate with private 
entities to ensure the broadest possible independent broadcasting into closed societies." To 
achieve the BBG's mission, our broadcasters deliver accurate news and information to audiences 
around the world in support of U.S. strategic interests. The BBG must ensure the editorial 
integrity of the programming it funds, and so does not provide support for the programming of 
private entities over which we do not have editorial oversight. The credibility of all BBG 
programming wouid be adversely affected were we to be associated with programs of private 
broadcasters that were not subject to the broadcast standards and principles contained in the U.S. 
Internationa] Broadcasting Act. Even in acquiring documentary or other programming from a 
private entity, the BBG must ensure that the editorial characteristics of this programming match 
our own standards of accuracy and objectivity. 

From time to time, the BBG is approached by broadcasters with stated goals similar to those of 
the BBG - to broadcast information into societies where information flows are tightly controlled 

requesting access to our transmitters or broadcast frequencies. Because such collaboration 
could call into question the independence and objectivity of U.S. international broadcasting in 
the minds of our viewers and listeners, the Agency has avoided such relationships. 

Again, we appreciate your interest and support of international broadcasting. If you have further 

questions, please let us know. 



Sincerely, 



Joaquin F. Blaya 
Member 



Blanquita W. Cullum 
Member 



D. Jeffrey Hirschberg 
Member 



Edward E. Kaufman 
Member 



Steven J. Simmons 
Member 



ATTACHMENT 



BBG LANGUAGES ON AS1ASAT 3 



VUA KadJO 


VOA TV 


RFA 


RFERL 


Azerbaijani 


Armenian 


Burmese 


Arabic 


Bangla 


Azerbaijani 


Cantonese 


Dari 


Burmese 


Bangla 


Khmer 


Kazakh 


Cantonese 


Bosnian 


Korean 


Kyrgyz 


Dari 


Cantonese 


Lao 


Pashto 


English 


Dan (TV Ashna) 


Mandarin 


Persian 


French 


English 


Tibetan 


Russian 


Georgian 


English (AETN 
heed) 


Uyghur 


Tajik 


Greek 


| — 1 * _ i /AX" V 

English (Africa) 


Vietnamese 


Tibetan 


Hausa 


1 — i; » / a l a 1 ■ 

English (A Woman s 
World) 




Turkmen 


Hindi 


English/Khmer 




Uzbek 


Indonesian 


French 






Khmer 


Hindi 






Korean 


Indonesian 






Kurdish 


Mandarin 






i — „ 

Lao 


X I X* I /"""V 

Newsfile One 






Mandarin 


Newsfile Two 






Pashto 


Pashto (TV Ashna) 






Persian 


Russian 






Pnrti ini ipqp 


Ocl Uldi 1 






Somali 


Tibetan 






Spanish 


Turkish 






Thai 


Urdu 






Tibetan 


Uzbek 






Turkish 








Ukrainian 








Urdu 








Uzbek 








Vietnamese 











BROADCASTING BOARD OF GOVERNORS 
UNTIED STATES OF AMERICA 



January 11,2010 



Via .pdf attachment to email ~ Brian Downev(Stfinance-rep. senate.gov 

The Honorable Charles E. Grassley 
Ranking Member 
Committee on Finance 
United States Senate 

Re: Middle East Broadcasting Networks, Inc. 
Dear Senator Grassley: 

Thank you for the opportunity to respond to your concerns regarding Radio Sawa and Middle 
East Broadcasting Networks, Inc. (MBN), as outlined in your letter of December 15, 2009. 

First, we would like to correct Dr. Adil Awadh's assertions regarding the termination of his 
employment at MBN. The termination of Dr. Awadh, a former Editorial Shift Supervisor at 
Radio Sawa, was neither wrongful nor related to any reports made by him to the Office of 
Inspector General (OIG) for the U.S. Department of State and the Broadcasting Board of 
Governors (BBG). 

Dr. Awadh was terminated by MBN for a long-standing pattern of inappropriate behavior. His 
actions over a sustained period of time led MBN management to lose confidence in his ability to 
manage Radio Sawa's Iraq team. Should Dr. Awadh sign a privacy release, we would be happy 
to talk to you in greater detail about the activities that ultimately led MBN to terminate his 
employment. 

While Dr. Awadh was the subject of an OIG investigation, his termination was not related to any 
reports made by him to the OIG. To clarify, Dr. Awadh did report to MBN senior management 
the possible misuse of funding by Radio Sawa's Baghdad bureau. Immediately after receiving 
his report, MBN management initiated an internal investigation. Based on the internal 
investigation and the discovery of possible irregularities in financial reporting from MBN's 
Baghdad bureau (in reports signed by Dr. Awadh), MBN management then immediately 
contacted the OIG to request an investigation into all related matters. The potential reporting 
irregularities that were in question related to less than $7,500 in expenditures made over the 
course of the preceding 8 months. 
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In the end, OIG concluded that there was no evidence of any criminal wrongdoing related to 
Baghdad bureau operations. The OIG concluded its investigation after determining that getting to 
the truth behind the disputed charges made by the Baghdad Bureau Chief and Dr. Awadh would 
not be possible. The Baghdad Bureau Chief was also terminated by MBN earlier this year. 

BBG and its Board of Directors were aware of the potential irregularities and were satisfied with 
the management action proactively being taken by MBN. 

Your letter also raises issues of editorial control, in particular referring to a broadcast on the 
morning of March 24, 2008 on Radio Sawa's Iraq stream. It is correct that, during the course of a 
broadcast, a statement from an Iraqi citizen was aired that stated: "Iraqi citizen: 'The occupation 
f i ra q — we mU st resist them. More — We kill more than 4000 of them. Had they remained in 
their country, this 4000 would not have been killed."' 

Immediately following that broadcast, MBN management conducted an investigation, and found 
that the story had not been properly reviewed by an editor before it went to air. The first-line 
editor had been attending a meeting; leaving Dr. Awadh, the Editorial Shift Supervisor, on duty at 
the time of the broadcast. As Editorial Shift Supervisor, Dr. Awadh was responsible for the news 
output of the Iraq stream that morning. After the story aired, Dr. Awadh sent an email to MBN's 
Vice President for Network News blaming the incident on the first-line editor. The Vice 
President for News responded by reminding Dr. Awadh of his responsibility to monitor program 
material in order to identify and correct editorial errors prior to airing. 

The BBG was aware of this incident and was satisfied with the detailed follow-up conducted by 
MBN. 

Nearly two and half years ago, in 2007, the BBG contracted with the Annenberg School to 
conduct a study of Alhurra Television and to determine how its programming conformed to its 
Journalistic Code, http://www.bbg.gov/pressroom 1 Prograrruning from November 2007 was 
reviewed and the Annenberg School made recommendations for improvements. 

As part of an ongoing program to enhance and sustain journalistic excellence, in 2008 MBN 
asked the Chairman of the Radio-Television Faculty of the University of Missouri School of 
Journalism to examine Alhurra' s program content. Reviewers from the University of Missouri 
conducted a review of Alhurra news stories and newscasts from July 2008 and concluded that 
"Alhurra Television does most things right most of the time." The 2008 report also included 
recommendations for further training and editorial vigilance, which have been followed. {Report 
is enclosed.) 

In addition, begmning in 2007, MBN began an ongoing series of mandatory editorial training 
courses for MBN's news staff. Training that was focused on how fair, balanced and accurate 
news serves the public and society was provided in September 2007 to Alhurra headquarters staff 



1 The Report itself- as well as subsequent reports referred to m this section of the response - is available on ** 
website of the Broadcasting Board of Governors. As noted on the website, in the section about the reports, the BBG 
agreed with "some of the recommendations" in the Annenberg report and used them "to help chart the way forward 

for Alhurra." http://www.bbg.gov/pressroom 



ALHURRA TELEVISION 

FOCUS GROUP RESEARCH PROJECT 

Critique of Editorial Content 

in order to 
Enhance News Judgment 
and 

Build Journalistic Excellence 



October 2008 



MBN's mission is to broadcast news which is consistently accurate, authoritative, 
objective, balanced and comprehensive. MBN strives to serve as a model of the free 
marketplace of ideas and a free press in the American tradition... 

~ Middle East Broadcasting Networks Code of Ethics 



Report on research focus groups in Columbia, MO and Washington, DC 
on the editorial quality of ADiurra Television news programming. 



Research conducted by 
Kent S. Collins 
Chairman 
Radio-Television Journalism Faculty 

Missouri School of Journalism 
University of Missouri 
Columbia, Missouri 

5 October 2008 



Methodology 

• Researchers obtained from AJhurra DVD's of news reports. The perimeters: The 
lead correspondent report on both the Pan Arab newscast and the Iraq stream 
newscast on the Monday, Wednesday and Friday evenings of two arbitrarily 
selected weeks (Jury 14 and July 21, 2008). 

• Researchers translated the 12 stories into English. 

• Researchers selected four stories of the 12 for viewing by focus groups. Selection 
was based on clarity of content, likely familiarity of American audiences via 
American newspapers and television coverage, and importance to the Arabic 
speaking world. 

• Researchers produced translation with subtitles and printed text of the four stories. 

• Focus group respondents in Columbia, Missouri (middle America) and 
Washington, DC (news capital of the world) reviewed and discussed these stories. 
Focus groups facilitator: Professor Kent S. Collins, chairman of the Radio- 
Television Journalism Faculty, Missouri School of Journalism. 

• Focus group respondents included working journalists from America, experienced 
journalists from the Middle East, journalism scholars, and a linguistics scholar. 
(See "Profiles of Focus Group Respondents" in this report. 



Executive Summary 



This executive summary addresses five issues: 

1 . It acknowledges recent criticism of Alhurra news content. 

2. It suggests that the shortcomings of Alhurra news content are episodic and not 
pervasive. 

3. It outlines ways to further strengthen editorial control at Alhurra Television. 

4. This report describes some weaknesses in journalistic 'storytelling' techniques. 

5. And it notes the extreme difficulties inherent in the fast-track development of a 
television operation. 



Despite recent criticism in the American media and politically biased criticism in the 
Middle East, Alhurra Television does most things right most of the time. This is born out 
by critical review of Alhurra news stories and newscasts. 

The research focus group respondents in Columbia, MO and Washington, DC were asked 
to critically review a series of news stories. (See profiles of respondents on page 9.) 
Respondents were not asked to offer praise - mere was an expectation of high quality in 
most things most of the time. That high quality was acknowledged by the respondents in 
the process of finding lapses that need to be addressed in Alhurra newscasting. 

Here is the summary: 

• Correspondents in the field need more detailed direction from newsroom 
managers in the Springfield, VA headquarters, (See the example of the World 
Court indictment of the president of The Sudan.) 

• Correspondents need to discuss with newsroom managers in Springfield, VA the 
limitations in the field, and how additional Alhurra resources must be assigned so 
as to report stakeholders and elements of the story not accessible to the assigned 
correspondent. (See the example of the exchange of combatant remains and 
POW's.) 

• Newsroom managers must approach correspondent reports as only one part of the 
bigger story, and then make editorial adjustments to ensure comprehensive, 
unbiased coverage. (See example below of the Obama visit to the Middle East) 

• Newsroom management should establish a regular and rigorous review of each 
newscast. This review should include a cross-section of Alhurra journalists and 
managers. This review should result in written critique distributed to all 
journalists. 



Respondents in both locations were remarkably alike in their evaluations of the Alhurra 
content. They reported that Individual stories (a correspondent's report) often lacked 
sufficient balance and thus could be perceived as delivering a biased message, even if 
subsequent stories on the same subject did provide balance in total. But the respondents 
- professional journalists -- insisted that these failings could be corrected by: 



• the addition of more sources (especially the citizenry) in the individual 
correspondent's story. 

• reduced reliance on government and official sources in the individual 
correspondent's report. 

• and more sophisticated scripting in which the anchors clearly tell viewers that 
there is team coverage so as to report all sides of the story and/or clear scripting 
for the anchor to read to indicate the first story is followed by other stories to 
cover other sides and other stakeholders in the subject matter. 

The journalists in the focus groups noted that some Alhurra stories failed to use the best 
practices of modern journalistic production/storytelling. Best practices of television news 
production/storytelling include - but are not limited to - use of interesting video 
(visuals), diverse on-camera sources, and compelling story construction. Here are some 
best practices (examples to follow in the next section of this report): 

• Video should show the people impacted - people in cafes and in their workplaces 
and their homes. 

• Video should not be confined to officials sitting at conference tables. 

• Video should be in the streets, where the action is, not in news conferences. 
(News conferences are NOT news stories. News conferences render short 
soundbites to incorporate into stories about IMPACT ON OR REACTION FROM 
THE CITIZENRY.) 

• On-camera sources must include more sides of the story. Too often in the stories 
viewed by the focus groups and by the researchers, the official or government side 
dominates. 

• On-camera sources must include the citizens, their joys, their fears, their opinions. 

• On-camera sources must include unbiased analysts - unbiased - who put die story 
in perspective to enhance understanding. ("What does all this mean.. .?") 

• Compelling story construction can cause all the above to happen logically and 
naturally. 

• Compelling story construction means highlighting point of view of those 
impacted Who of Ihe citizenry (school children, small business people, soldiers, 
families) will be hurt and who will be helped by the news of the day? 

• The best practices of compelling story construction includes - for example - 
opening the story in the shop of a family who will benefit from more police and 
military security, and shopkeepers hurting because of extortion and crime in the 
neighborhood. 

• Compelling story construction best practices includes using the story to create a 
public forum with both sides of an issue going point-counterpoint. 

Best practices in modern television news storytelling/production are in italics in the 
examples below. 



For example: 

The story on the World Court indictment of the president of The Sudan included 
only government officials and government supporters. While representatives of the 
Darfur community have offices in Khartoum, their representatives were not interviewed 
or mentioned. Opposition parties were not interviewed or mentioned. The diplomatic 
community in the capital city were not interviewed or mentioned. This story was all 
about government denial. 

Admittedly, there were other stories subsequent in the newscast with information 
from The Hague, Washington, DC and New York City. But those do not provide the 
balance needed in the first story as cited above. Producers should have scripted and 
anchors should have written more detail - even if only one sentence - about the content 
of the reports to come from The Hague, Washington, DC, and New York City. That 
inclusion would have indicated to viewers that complete and fair reporting was to be in 
the aggregate. 

Additionally, the lead correspondent needed to note briefly the details of the 
crimes in question and the outrage of many countries and groups worldwide at the 
situation in Darfur. 

This failing could easily have been addressed by more rigorous editorial control 
early in the reporting process. 

This story ignores the people impacted, and thus fails to be a story compelling to 
the average viewers of the region. There are no visual or scripted references to the 
people of Darfur or the people on the streets of Khartoum. This story needs man-on-the- 
street interviews. And if the man-on-the-street is too fearful to voice an opinion, then the 
correspondent is honor-bound to report that in the script. 

This story content is simply government officials contesting the charges, and 
government-influenced sources posing questions that serve to weaken the seriousness of 
the World Court charges. 

Compelling story content requires inclusion of the Darfur combatants and 
refugees. 



For example: 

On July 16 th , Alhurra led the newscast with a story about Israel and Hezbollah 
executing an exchange of POW's and body remains. The story exhibited an Israeli tilt, at 
least in large part because the correspondent had no access to Hezbollah territory across 
the border, and thus had little involvement of Muslim and Arab sources. It was not a 
one-side story. But it was not in balance. Viewers received far less information about 
reaction in the Muslim/Arab world in this individual correspondent report. 

The fact that the first story might have been followed by another story providing 
balance does not absolve the correspondent of the first story from acknowledging in more 
detail the Hezbollah side. 

The shortcomings in this story could well have been alleviated in several ways: 
Assigning the correspondent to make more reference to the other side, or simply making 



crystal clear in the scripted anchor introduction {'anchor lead-in') that Alhurra was 
providing team coverage with multiple reports to address all sides. (Television producers 
often address such issues of balance by leading the newscast with a short voice-over 
video of both sides with a well-referenced anchor script; then rolling multiple packages 
for the details.) These arc issues of newscast producing, and thus, newsroom 
management editorial control. 

News production and storytelling best practices require more involvement of the 
Israeli and Muslim/Arab people. Where are their voices? A 'spokesman 'for the families 
of the Israeli POW/KIA is a weak substitute for the mothers and brothers of those on both 
sides of border. 

Is there relief in Israeli tonight? How do shopkeepers - not politically-charged 
protesters - in Beirut or the West Bank react to the exchange of prisoners and remains? 

The story has various soundbites with offlcials-in-charge and two politicians at 
the Knesset. But, where are the people of Israel and the Muslim Arab world? 



For example: 

Senator Obama visited several locations in the Middle East in July as part of his 
presidential election campaign imaging. On the newscast of July 23 rd , his visit to Israel 
was reported by a correspondent in a 4-minute report that includes several 'sound-bites' 
of Israeli officials and from Mr. Obama. The second story in the sewscast showed Mr. 
Obama in Palestine, with only a 'voice-over' format, no 'sound-bites' with Palestinian 
officials and precious little details. That's not balanced. That leaves the impression of 
bias. 

Best journalism production/storytelling practices require tfie journalists involved 
in this story (either the correspondent or the news editors in Springfield, VA who can 
assign additional resources to the story) to ask, "Who cares? " 

Senator Obama 's trip to the region is important to Mr. Obama, the American 
political scene and the American media. But do the people of the region care? Does his 
visit impact their lives? Again, this story needs to go inside the households and cafes to 
ask, "who cares? " It needs to give context to Mr. Obama 's visit and to his value to the 
people who will watch this story on Alhurra television. The construction of this story as 
is would satisfy only an American viewer, not a viewer in the Middle East. 



Verbatims 

(Selected responses of focus group members in support of the Executive Summary.) 



EXAMPLE # 1 

WORLD COURT INDICTS SUDAN PRESIDENT 

"The war crimes are never explained! Why is he being indicted? Just how serious and 
rational are the accusations against AI-Bashir? The story needs to answer those 
questions." 

"This is only about the government, about Al-Bashir's government. It is about its 
reaction and point of view. It needs more stakeholders interviewed." 

"Too much assumption that the viewers in the rest of the Middle East know what is going 
on in Sudan and Darfur. The story is weak because it is not comprehensive." 

"Even if other stories in the newscast give detail, this first story needs to at least mention 
that the Sudan president could be arrest, or sanctions could be put on his government." 

"If the reporter cannot go to Darfur, then the producers must use file tape to show the 
refugees there." 

"The entire script is written in a way that gives credibility to the government position, 
without challenge." 

"Maybe the story from The Hague should have led the newscast - been first" 

"The video is just 'wallpaper.' Not properly referenced. We don't know what we are 
looking at as we hear the words." 



EXAMPLE #2 

ISRAEL AND HEZBOLLAH EXCHANGE POW'S AND BODY REMAINS 

"Where is the balance between the Israeli side and the Lebanese/Arab side of this story? 
It's lopsided." 

'Too many officials; too many suits." 

"Considering that this newscast is targeting the Arabic speaking audience, why is this 
story leading with the Israeli side of the story? This must create a disconnect with the 
viewers." 



"This is a story of great emotion on both sides. But the storytelling is void of emotion. It 
needs families and regular people to speak about this event." 

"The story is biased in favor of Israel." 

"There is not value in the soundbites with the two Knesset members." 
"Israeli's to flag-draped coffins. The Lebanese guy is in handcuffs. Injustice." 
"Story construction is weak -jumbled." 
"Not as good as it should have been." 

EXAMPLE # 3 
SENATOR OBAMA TOUR 

"Arab viewers must be insulted. Abbas part of the Obama story is only a footnote." 
"This is a pro-Israel report. It is not even-handed." 

"If you have a correspondent covering the Israel side, then you need a balance with a 
correspondent covering the Palestinian side." 

"The story misses the point. His visit is not most important The story should be about 
how people in the region react to him." 

"Considering the audience for Alhurra, the visit to Palestinian leaders should have been 
first, and then visit to Israel second in the newscast lineup." 

"The story makes Obama seems like the voice of all of America." 

"Visual monotony. Boring. Formula video." 



Profile of Focus Group Respondents 



In Columbia, Missouri 

• Veteran news anchor at the local NBC affiliate television station. Approximately 
40 years old; female; American born. Well known in the community civil life. 
Adjunct instructor in journalism education. 

• News director of the local CBS affiliate television station. Approximately 40 
years old; male; American born. Extensive experience as an investigative reporter 
and producer for television stations in Florida and Minnesota. 

• Professor emeritus of journalism at the Missouri School of Journalism. Veteran 
newscast anchor and news director. Approximately 80 years old; male; American 
born. Nationally recognized figure in American journalism. 

• Student in the masters degree program at the University of Missouri School of 
Journalism. Approximately 28 years old; male; Iraqi born; Kurdish ethnicity. 
Experienced in his home country as a newspaper and magazine journalist 

• Professor of linguistics at the University of Missouri. Approximately 50 years 
old; male; Iraqi bom. Faculty member on leave from the University of Baghdad. 
Member of the Iraqi Translators Association. 

• Graduate student at the Missouri School of Journalism. Approximately 25 years 
old; male; American bom. Experienced as a television reporter, writer and 
producer. Specialty is religious affairs reporting. 

• News director of the mid-Missouri National Public Radio affiliate. 
Approximately 40 years old; female; American bom. Extensive experience in 
radio and newspaper journalism in America and Europe. 



In Washington, DC 

• Veteran television journalist; now a top executive at a Washington, DC public 
relations and lobbying firm. Approximately 40 years old; male; American born. 
Extensive experience in four television markets as an investigative reporter. Also 
served as press secretary to a former state governor. 

• Anchor for a major Washington, DC television station. Approximately 50 years 
old; male; American bom. Extensive experience as a trainer of individual 
television journalists and for news organizations. 

• Graduate student in journalism assigned to the Washington, DC program of the 
Missouri School of Journalism. Approximately 26 years old; female; Iraqi born. 
Experienced as a newspaper writer in Iraq and Washington, DC. 

• Documentary producer for the Public Broadcasting System in Washington, DC. 
Approximately 30 years old: female; American born. Experienced in both local 
and national news reporting. 

• Executive producer for television in the Washington, DC bureau of a major 
international news agency. Approximately 40 years old; male; American born. 
Experienced working with both American and international journalists in the 
reporting and producing of news stories and documentaries distributed to news 
agency clients worldwide. 



Recommendations for Further Development 
of Journalistic Excellence 
at Alhurra Television 

The focus group discussions reaffirmed that Alhurra journalists possess the skill sets 
necessary to produce high quality reporting and high quality television production. But 
the focus group discussions revealed a recurring - though not pervasive — disconnect 
between assignments given to correspondents and news judgment exercised by newscast 
producers. Restated: Correspondents in Washington, DC and in the Middle East are 
capable journalists. But they need more direction and critique from newscast producers 
and newsroom management. 

To improve Alhurra journalism, consider these recommendations: 

1. ) Convene discussion groups of Alhurra management and newscast producers in the 

Springfield, VA headquarters. Present to them sample stories in a manner similar 
to the presentation to the two focus groups. Encourage their unbridled critique of 
the stories and their placement in the newscasts. Share with the group the 
Executive Summary pages only of this report. Result: Greater awareness of the 
shortcomings of news story presentation, including the infrequent exhibition of 
bias and imbalance and shortage of sources. 

2. ) Conduct a structured review of written policies and related documents concerning 

editorial control. Editorial control is exercised in the story meetings, the story 
assignment function, and the post-newscast critique. Then re-write policies and 
related documents as management deems appropriate. 

3. ) Conduct Storytelling Best Practices workshops for correspondents, videographers, 

video editors and producers. These training workshops must include video 
examples of best practices or of worst practices. Instruction must include 'story 
boarding' of example stories. (How would you report, sfaoot or edit this story....?) 

Important note: For the most part, Alhurra journalists are conditioned to a very 
different kind of journalism. They were trained to report the stories of the totalitarian 
governments that owned and operated the media. They were, in fact, propagandists 
for the messages of the government Their joumalism-of-origin is nothing like the 
journalism culture of independence and public service in American and most Western 
countries. 

Alhurra, thus, has a competitive opportunity unlike any other television operation 
serving the Middle East. If Alhurra can transition its correspondents, videographers, 
editors and producers into the American tradition (as best described as the 'elements 
of journalism'), then Alhurra will have a significant competitive advantage over Al 
Jazeera, Al Arabiya and the many other television news operations in the region. 




BROADCASTING BOARD OF GOVERNORS 
UNITED STATES OF AMERICA 



April 1,2010 



The Honorable Patrick Leahy 
Chairman 

Subcommittee on State, Foreign Operations 

and Related Programs 
Committee on Appropriations 
United States Senate 

Dear Mr. Chairman: 

Thank you for your letter requesting that the Broadcasting Board of Governors consider consolidating 
Radio and TV Marti and Voice of America (VOA) Spanish broadcasting services as we develop a 
strategy to more effectively reach audiences in Cuba, die Caribbean, and Central and South America. 

With the full assistance of the Voice of America and Office of Cuba Broadcasting {OCB), and with 
guidance from the Department of State, the agency is working on a multi-year strategic plan for 
broadcasting to Cuba as required under the FY 201 Consolidated Appropriations bill. We intend to 
provide you and other members of the Senate and House Appropriations Committees with a detailed 
report that reflects both the requirements of the legislation, and the concerns you raised in your letter. 

We understand that the Committee's review of these proposals going forward will require a thorough 
analysis of the options to increase cost-sharing and possible consolidation of OCB and VOA, efforts to 
avoid duplication between these Spanish language services, and a thoughtful analysis of the cost 
effectiveness of the current transmission methods utilized. We expect to provide you with a full report 
that represents the Administration's best effort to lay out a strategy that will lead to improved 
programming and reach for the agency's Spanish-language product, reaching Cuba and other markets in 
the Hemisphere. 

We hope to be in touch with you and your staff in the near future to discuss the elements of the plan. 



Sincerely, 





Joaquin F. Blaya 
Member 



Blanquita W. Cullum 
Member 




D. Jeffrey Hirschberg 
Member 



Steven J. Simmons 
Member 
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